Achieving educational excellence through evaluation of

the teaching & learning process
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COAE International Pvt. Ltd. (here after called ‘COAE’) as an ISO 17021:2015 accredited body from
National Accreditation Board & United Accreditation Foundation (UAF) for Certification Bodies An
Multilateral Recognition Arrangement (MLA) signatory of the International Accreditation Forum (IAF).
Our exclusivity and specialization come with decades of experience and research.

We provide innovative, customized, and reliable services to all the key domains to all sectors
including the corporate enterprises, Government Agencies, Financial Institutions, Health care
providers, Technology and IT Industries Manufacturing and Industrial companies, Retail and E-
commerce business, Non-Profit Organizations, Professional service firm, Energy and Utility companies,
Transportation and Logistics companies etc. From executing the auditing, certifying, training,

assessing, and inspecting roles to helping the policymakers in the transformational interventions for
all sector in several nations, we have handled it all.

COAE participates in and leads the work of the development of national and international standards.
COAE workshops and training programs help thousands of organizations across the globe perform better
and strengthen their management systems to achieve Sustainable Development Goals. We use human
intelligence combined with workflow & and cloud-based tools for conducting our third-party
assessments to maintain a high level of effectiveness, efficiency and transparency at all stages of
certification. COAE International is well equipped with valuable assets like technology and expertise
gained from international exposure to globally known organizations.

www.codaeint.com
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To serve as a trusted partner to organizations worldwide by providing
value-added conformity assessments and expert guidance for achieving
global recognitions and trust. We are committed to sharing knowledge,

fostering innovation and promoting standards to empower individuals and
organizations to seamlessly adopt excellence as a consistent practice.

To be the driving force that transforms the global standards of best
Vision practices into a culture of unparalleled and sustained excellence
within organizations

An Accredited Certification Organization that provides certification
and assessment services plays a crucial role in ensuring the quality
and credibility of organizations worldwide. Here are the eight core
values that COAE International prioritizes:

www.codeint.com
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Excellence

1. Upholding the highest standards of honesty, transparency, and ethical conduct in all
assessments and certifications.

2. Commitment to delivering top-quality services, maintaining accuracy, and pursuing
continuous improvement in processes and methodologies.

3. Ensuring impartial and unbiased assessments, devoid of conflicts of interest or
favoritism, to maintain the credibility and fairness of certifications.

4. Embracing a culture of expertise, employing highly skilled professionals, and staying
abreast of industry trends and best practices to provide valuable guidance and training.

b. Focusing on understanding and meeting the diverse needs of clients, offering personalized
solutions, and providing exceptional customer service throughout the certification process.

6. Embracing innovation in assessment methodologies, technology, and training
programs to adapt and evolve with changing industry requirements.

7. Taking responsibility for the impact of certifications on society, the environment, and
stakeholders, striving for sustainable practices and positive contributions.

8. Valuing partnerships and collaborations with stakeholders, industry experts, and
regulatory bodies to foster mutual growth and advancement of global standards.

www.codeint.com
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Why do Schools Partner with COAE

Global Network

International Recognition
Benchmarking against
Global Best Practices

Enhanced Capacity
Building

Affordable and
Competitive Fee

Cultivating Excellence

Education-Specific
Expertise

Empowerment Focused

Long-Term Value
proposition

www.codeint.com
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Benefits of an Academic Audit Conducted by COAE
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Teaching Methods and Strategies Assessment and Evaluation Practices
Teaching and Learning Methods Parent and Community Involvement
Student Performance Analysis Continuous Improvement Initiatives
Special Education Programs Infrastructure and Facilities
Curriculum Review Classroom Observations

Safety and Well-being Stakeholder Feedback

Learning Resources School Policies

Teacher evaluations are conducted using a data-driven
approach, focusing on key performmance indicators during
classroom observations

www.codeint.com
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Evaluation of Teaching Methods and Strategies

A schools management is responsible for the all-round
growth of their teachers and thus, the main purpose of
conducting teacher evaluation is to empower all the
teachers who contribute towards imparting education to
their students in the best possible manner.

For improving the teacher — student
relationships {ol§ olp effective
achievement of learning outcomes.

An encouraging student
centric approach leading
to improvement in
confidence, school
attendance, participation in
class and attitude towards
learning

For improving the quality of teachers’ skills
by providing customized feedback &
solutions to them.

For recognizing the  effective teaching
pedagogies of competent teachers and using
those strategies as best practices

www.codeint.com
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Stages of Academic Audit

Pre-audit Stages

Stage -1 Self- Assessment questionnaire to be filled up by each teacher

Stage-2  students feedback taken by COAE experts

During —audit Stages

Orientation for all teachers before the start of evaluation exercise (30 minutes)

Classroom observation by COAE experts (each teacher is

observed for one full period of 35 minutes during school hours)
One to one feedback meeting and interaction with teachers

Conduct of a common feedback session for all the teachers by
the team of COAE experts for opportunities for improvements-

On the last day, after the completion of the entire exercise

Post-audit Stages

Stage -7 Preparation of detailed reports (teacher wise, level wise, grade

wise, subject wise & executive summary for the whole school)

Stage -8 Presentation to the top management and leadership team of the school

Stage -9 Supportin preparing the roadmap on the findings of academic audit

www.codeint.com
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Broad Teaching Skills to be evaluated by COAE
experts during Classroom Observations

Use of different Teaching Pedagogies/ Use of Differentiated Instruction
Teaching through Technology

Classroom Management Strategies

Curriculum Integration and Cross-Curricular Links

Mapping Assessments to Learning Objectives

Bloom’s Taxonomy — Cognitive, Affective and Psychomotor

Lesson Planning

Knowledge of the topic/ subject

Learning Environment: Factors that contribute to a good learning environment

Use of Motivational strategies in the class

www.codeint.com



CGAE

A International

Centre of Assessments for Excellence

Our Success Stories

300

8000+

Finished Sessions Learners Enrolled

30+ [[0]0)/A

Countries covered Satisfaction Rate

What do clients say about COAE?

We engaged COAE for an academic audit,
and we are extremely satisfied with their
thorough assessment. The team was
professional, and their recommendations
have already made a positive impact on
our academic programs. We highly
recommend their services

The audit conducted by COAE was exemplary.
Their methodology of involving key stakeholders
and conducting interviews provided a holistic
view of our academic processes. The
transparency in their approach is

commendable.

The academic audit conducted by COAE was
thorough and comprehensive. Their team delved
deep into our systems, ensuring no stone was
left unturned. The final report provided us with a
clear roadmap for improvement.

We appreciate COAE's efforts in
conducting the academic audit. The
report provided valuable insights.

Overall, a positive experience.

We engaged COAE for an academic audit,
and we were impressed with the efficiency

of their team. The audit was completed

within the agreed timeline, and the

recommendations were practical and

implementable. Great job!

We engaged COAE to prepare for our
upcoming accreditation review. The
academic audit they conducted not only met
our accreditation requirements but also
enhanced our processes, leading to a

successful accreditation outcome.

www.codeint.com
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Few glimpses of Academic Audits
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DPS lodhpur
Academic Audit
17th-21st July 2023
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Way forward

Please get in touch with the Experts
at COAE International

Our presence

~ ——_ g9 USA i
S0 | :
23026 Meadow Mist Rd,
F, Clarksburg, Maryland, MD %
% S 20871 ,USA
&) training@coaeint.com Q%z,
Ny &7 6@
(7 a § s
‘ UAE 0 . 23/1701, 7th floor, Tower-1, Express
A Trade Tower - 2, B-36, Sector-132,
The Meydan Hotel, Grandstand, 6th Noida 201301, India.
floor, Meydan Road, Nad Al Sheba, crm@coaeint.com
Dubai, U.A.E

manager.gcc@coaeint.com
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